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GEN 1: Establish and articulate clear, written 
workplace standards.  Formally convey those 
standards to Company factories as well as to 
licensees, contractors and suppliers. 
Noncompliance PC has not provided clear, written work 
standards to factory. Facility has not 
been monitored by PC in the last 12 
months.
GEN 2: Ensure that all Company factories as 
well as contractors and suppliers inform their 
employees about the workplace standards orally 
and through the posting of standards in a 
prominent place (in the local languages spoken 
by employees and managers) and undertake 
other efforts to educate employees about the 
standards on a regular basis.
Noncompliance There is no training by the PC to ensure 
that employees are informed on the 
Code of Conduct.
GEN 3: Develop a secure communications 
channel, in a manner appropriate to the culture 
and situation, to enable Company employees 
and employees of contractors and suppliers to 
report to the Company on noncompliance with 
the workplace standards, with security that they 
shall not be punished or prejudiced for doing so. 
Noncompliance There is no communication channel for 
employees to communicate with the PC.  
Training Risk of 
noncompliance
The facility is at risk of noncompliance as 
there is no periodic training.
Training Risk of 
noncompliance
The facility is at risk of noncompliance as 
there is no periodic training.
Training Risk of 
noncompliance
The facility is at risk of noncompliance as 
there is no periodic training.
Training Risk of 
noncompliance
The facility is at risk of noncompliance as 
there is no periodic training.
H&S.1 General Compliance Health and Safety Noncompliance 1) Permanent shelving is not secured to 
the wall or to the floor.                                                                                                 
H&S.9 Evacuation Requirements and Procedure Noncompliance 1) Exits do not have emergency lighting. 
2) Two aisles leading to emergency exits 
are obstructed. 3) 2nd floor office has no 
means of emergency egress. 4) There is 
no evidence of evacuation drills within 
the past 12 months.
H&S.10 Safety Equipment and First Aid Training Noncompliance 1) Fire sprinkler heads are lint covered. 
2) Fire extinguishers do not receive 
monthly visual inspections. 3) One fire 
extinguisher is not properly mounted.                                                                     
4) First aid kits have supplies which have 
passed their expiration dates.
H&S.11 Personal Protective Equipment Noncompliance Use of hearing protection is not 
mandatory in all areas with noise levels 
exceeding 85 decibels.
H&S.17 Ventilation/Electrical/Facility Installation 
and Maintenance
Noncompliance 1) Three electric outlets and one electric 
switch do not have faceplates as 
required. 2) One circuit breaker panel 
does not have labeled switches.
Other Risk of 
noncompliance
There is no periodic training on H&S 
issues.
FOA.2 Right to Freely Associate Risk of 
noncompliance
Workers do not know if they have the 
right to join or not join a union as they 
chose.
Policy/Training Risk of 
noncompliance
There is no written policy concerning 
Freedom of Association and there is no 
periodic training.
Training Risk of 
noncompliance
The facility is at risk of noncompliance as 
there is no periodic training.
Training Risk of 
noncompliance
The facility is at risk of noncompliance as 
there is no periodic training.
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adidas Comment: In 2007, the FLA conducted an IEM at this Reebok Licensee 
factory. Based on the IEM findings, the SEA Team created and delivered a 
remediation plan to the factory. However, in March 2011, the factory was 
deactivated by the Reebok Licensee for production related reasons. At the time of 
the termination, the Reebok Licensed product represented approximately 5% of 
factory's overall production. Due to the termination, the SEA Team was unable to 
verify full completion of the action plan.  
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